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I.  List of acronyms 

AFOLU             Agriculture, Forestry and other Land use 

CDM

Clean Development Mechanism

COP

Conference of Parties 

CO

Country Office

CPD

Country Programme Document

DEA 

Department of Environmental Affairs
DMEA

Division Multi-lateral Environmental Agreements
DOF

Directorate of Forestry

DRFN 

Desert Research Foundation of Namibia

ETPA               Education, Training and Public awareness 

FBUR

First Biennial Update Report
GDP

Gross Domestic Product

GEF

Global Environment Facility 

GHG

Greenhouse Gas
GPG

Good Practice Guidelines
GRN

Government of the Republic of Namibia

KCA

Key Category Analysis

INC

Initial National Communication

IP                    Industrial Processes
IPCC

Inter-governmental Panel on Climate Change
LPG

Liquefied Petroleum Gas 

LULUCF
Land Use and Land Use Change and Forestry

MAWF

Ministry of Agriculture, Water and Forestry

MDGs

Millennium Development Goals

MET

Ministry of Environment and Tourism

MFMR

Ministry of Fisheries and Marine Resources

MME

Ministry of Mines and Energy

MIA

Multilateral International Agreements

MTI 

Ministry of Trade and Industry
MRV

Measurement Reporting & Verification

NAMA

Nationally Appropriate Mitigation Actions
NC

National Communication
NCCAP

National Climate Change Strategy and Action Plan
NCCC

Namibia Climate Change Committee

NGO

Non-governmental Organisations 

NMS

National Meteorological Services

NPCC

National Policy on Climate Change 

NPC

National Planning Commission

NSA 

Namibia Statistics Agency

OPM

Office of the Prime Minister
PA

Protected Areas

PMU

Project Management Unit
PON

Polytechnic of Namibia 

SA

Self-Assessment

SADC

Southern African Development Community

SASSCAL 
Southern African Science Service Centre for Climate Change and Adaptive Land Use 

RSO                  
Research and System Observation

SNC

Second National Communication

TNA

Technology Needs Assessment
TNC 

Third National Communication
TOR

Terms of Reference

UN

United Nations

UNAM 

University of Namibia

UNDAF

United Nations Development Assistance Framework

UNDP

United Nations Development Programme

UNFCCC
United Nations Framework Convention on Climate Change

II. List of annexes

1. Terms of Reference for Project officer/Technical expert
2. Terms of Reference for National GHG Expert
3. Terms of Reference for GHG Inventory Management and Database Expert
4. Terms of Reference for Mitigation expert
5. Terms of Reference for writer and compiler
III. Situation analysis

1. Namibia is situated in the south-western part of the African continent. Recent housing and population census of 2011, the Namibian population is estimated to be 2,113,077 million, of which 51% are woman and 49% man. About 57% of the Namibian population resides in rural areas. Namibia has a high unemployment rate and a high HIV prevalence rate. 
2. Namibia is one of the biggest and driest countries in sub-Saharan Africa, and is characterized by high climatic variability in the form of persistent droughts, unpredictable and variable rainfall patterns, variability in temperatures and scarcity of water. Water scarcity is one of the major constraints to development in Namibia. Climate variability will worsen with climate change. Rainfall ranges from an average of 25 mm in the west to over 600 mm in the northeast. The climate of Namibia is a consequence of the country’s location on the south-western side of the African continent, situated at the interface between different climate systems. The country has high solar radiation, low humidity and high temperatures resulting in high surface evaporation. Approximately only one percent of rainfall received recharges ground water aquifers that supply a significant fraction of the country’s water. Average maximum temperatures vary between 30°C and 40°C while minimum temperatures range between 2°C and 10°C.
3. Namibia is classified as an upper middle income country with a Gross Domestic Product (GDP) per capita of around US$7,800 in 2012. Although recorded high economic growth, the country has the most unequal society in the world with a gini coefficient of 0.58. The economy is mainly based on natural resources exploitation. These include mineral deposits, intact biodiversity and stunning natural beauty, thereby bringing tourism, fisheries, forestry, and agriculture. Mining and fisheries are the first and second largest contributors of foreign exchange to the Namibian economy, respectively, while tourism is third. Approximately 16% of Namibia’s land surface constitutes of Protected Areas (PA) while almost 41% is state-owned communal land, on which over two-thirds of the population rely on subsistence farming for their daily livelihoods. Agriculture in Namibia is mainly in the form of livestock production and rain-fed dry-land crop production. The majority of Namibians depend on subsistence agriculture, farming with pearl millet, sorghum, livestock and wild fruits. Other crops produced include maize, sunflowers and wheat. Grapes, vegetables and dates are grown under irrigation near major dams and along the perennial rivers.
4. Namibia is highly vulnerable to climate change this is due the country’s economy’s dependency on the climate sensitive sectors of eco-tourism, fisheries and agriculture. Several sectors and resources of great value to the overall economic development of the country, such as agriculture, water, health, coastal zones, fisheries and infrastructure were classified to be highly vulnerable to climate change and its effects, both by the INC and SNC. Climate change possess a great threat towards the attainment of Namibia’s long term development vision, Vision 2030 and the attainment of the Millennium Development Goals (MDGs).
5. Recognizing the serious threat posed by climate change, and in order to safeguard the livelihoods of the population dependant on rain-fed agriculture, the Namibian government ratified to the UNFCCC in 1995 and acceded to its Kyoto Protocol in 2003 as a Non-Annex I (NAI) country. This provides an international framework for adopting and implementing policies and measures to mitigate the effects of climate change and to adapt to such changes. As a party to the UNFCCC, Namibia is carrying out a wide range of activities to fulfil its commitment. Among them is the submission of the Initial National Communication (INC) in (2002) with a national GHG inventory which used 1994 as a base year, the top-up (2003) and public education and awareness (2005), and the Second National Communication (SNC) (2011) which used 2000 as a base year, as mandated by article 4 and 12 of the convention.
6. Namibia is currently busy with the Third National Communication to be submitted in 2015. Various interventions have also been inititiated one such important one, is the passing of the National Climate Change Policy (NCCP) in 2011. The policy provides a legal framework within which climate change issues are managed. The National Climate Change Strategy and Action Plan (NCCAP) to operationalise the policy is currently in the advanced stage of finalisation. The Ministry of Environment and Tourism has been tasked to coordinate all climate change efforts in Namibia, whilst the National Climate Change Committee (NCCC), a multi-stakeholder body which provide advice and strategic guidance to the Government of Namibia on climate change issues. The FBUR project will be excuted under the already existing TNC Project Management Unit, under Multilateral Environmental Agreements (MEA) division in the Department of Environmental Affairs (DEA) under MET, while NCCC will provide the oversight function, with UNDP Country Office acting as the implementing agency.
IV. Strategy

7. As a NAI country, Namibia is committed to fulfilling its obligations under the convention. With the TNC currently underway, the FBUR will build upon and strengthen the existing institutional arrangements formed under TNC in terms of GHG inventory and mitigation analysis and their effects. With the scope of FBUR concentrating mainly on institutional arrangements, GHG inventory, and mitigation analysis, which are currently being initiated under TNC, FBUR as is viewed as a complimentary to the TNC process. In order to avoid duplication of efforts, and to ensure efficient utilization and harmonization of financial and human resources, the FBUR will be coordinated under the TNC project management unit and will utilize the already existing working groups formed under TNC. This will strengthen the existing structures and institutionalize the process in order to ensure that Namibia meets its reporting requirements on a timely manner.
Key Subsections:

· Project rationale 

8. As mentioned above Namibia is highly vulnerable to climate change. In recent years severe and frequent droughts and floods have been experienced in many parts of the country, this will worsen with the effects of climate change. Similar to National Communications (NCs), FBUR project is necessary to ensure that Namibia fulfils its reporting obligations to the Convention. The ultimate project output will be Namibia’s FBUR submitted to the UNFCCC Secretariat by 2015. The project will involve national circumstances and institutional arrangements, GHG inventory by sources and removal by sinks, mitigation analysis and their effects and information MRV. In undertaking these activities it is envisaged that the country will firstly institutionalize various components of climate change, like GHG, secondly it will help understand where the country contributes the most to GHG and lastly identify ways on how to reduce the emissions. In understanding this, the country will be in a better position to devise and implement appropriate measures to mitigate and adapt to climate change, include accessing finance and appropriate technology transfer in line with the national policy objectives and guiding principles.
· Project objective: outcomes and outputs/activities: 
Project Goal: 
9. To fulfil the decisions of COP 16 & 17, which require developing countries to submit biennial update reports (BURs) containing updates of national greenhouse gas inventories, including a national inventory report and information on mitigation actions, needs and support received.
Specific objective:
10. To assist Namibia in the preparation of its First Biennial Update Report (FBUR) for the fulfilment of the obligations under the United Nations Framework Convention on Climate Change (UNFCCC)
Project: Outcomes, Outputs and Activities
Outcome 1: Institutional arrangements strengthened and information on national circumstances updated
Output 1: Strengthened institutional arrangement relevant to the successful implementation of the biennial update reports and NCs on a continuous basis
Activities:
1. Review the current existing institutional arrangements under the TNC
2. Identify additional key stakeholders needed in order to ensure for the successful biennial update report
3. Conduct consultations with key stakeholder to get their buy-in and support into the biennial update reporting process
4. Organize and conduct targeted capacity building trainings
Output 2: Updated information on Namibia's national circumstances which may affect the country's ability to mitigate climate change, this includes geography, demography, natural resources, climate and economy, land use, and environment
Output 3: Description of Namibia's national development objectives, priorities and circumstances, and the specific needs and concerns arising from the adverse effects of climate change 
Activities:
1. Review and update data used in the National Circumstances using latest data from institutions like Namibia Statistics Agency (NSA), National Planning Commission (NPC), Ministry of Agriculture, Water and Forestry (MAWF) and other sources of data
2. Review documents like NDP4, Targeted Investment Programme for Employment and Economic Growth (TIPEEG), and 2011 Population and housing census
3. Draft the national circumstances chapter of FBUR
Outcome 2: National inventory on emissions by sources and removal by sinks of Greenhouse Gases (GHG) prepared for base year 2010

Output 1: Strengthen the established National GHG Inventory Team, which will cover the sectors of Energy, Industrial Processes, Agriculture, Land Use, Land Use Changes and Forestry (LULUCF) and Waste
Output 2: Institutional arrangements, training and capacity building of the National GHG inventory Team 
Output 3: Collection of GHG data from energy, industrial processes, agriculture, LULUCF, and waste for the year 2010
Output 4: National emission factors for key source categories updated
Activities:
1. Review the composition of the existing national GHG inventory team under the TNC
2. Identify additional stakeholders, if any, to the existing national GHG inventory team so that it covers all the 5 IPCC emitting sectors

3. Mobilize the key stakeholders in emitting sectors to support the national GHG inventory process

4. Appoint team leaders or lead institutions of each of the 5 IPCC sectors to ensure efficient coordination

5. Develop Terms of References (ToRs) for the GHG Inventory Expert

6. Advertise and contract the GHG Inventory expert

7. Train the national team on the latest IPCC guidelines, methodologies, IPCC Good Practice Guidelines (GPG) and related software packages

8. Develop Terms of References (ToRs) for the GHG Inventory management and database expert

9. Advertise and contract the GHG Inventory expert

10. Organize training to MET and NSA on inventory and database management
11. Collection of GHG data from energy, industrial processes, Agriculture, LULUCF and waste for the year 2010, using the 1996 IPCC guidelines.
12. Update National emissions factors for key source categories
13. Calculate uncertainties and setting up QA/QC plans
14. Document and archive all the steps of the GHG Inventory process
15. Development of GHG inventory report

Output 5: Development of GHG inventory report for the FBUR
Activities:
1. Draft the National GHG Inventory report
2. Circulation of the inventory report for national reviewers and in-depth expert reviewers for quality assurance
3. National technical working sessions organized to present and validate the findings of the inventory report
4. Finalization of the GHG inventory
Outcome 3: Mitigation actions and their effects investigated

Output 1: Strengthen the established National Mitigation Team

Output 2: Information provided on the national arrangements to enable the formulation, registration and implementation of NAMAs, including the establishment of the national registry

Output 3: Technical support and inputs provided to the establishment of the national NAMA registry, the identification of NAMAs development potential in the different sectors and the training and awareness raising activities on NAMAs to sectors with mitigation potential

Output 4: Data collection and analysis of relevant information regarding the mitigation actions or group of actions being developed

Output 5: Mitigation actions or groups of actions being developed described, including name, sector, coverage, goals, objectives, methodologies, inputs and outputs

Output 6: Conduct a Cost Benefit Analysis (CBA) of the mitigation actions being developed up untill 2030

Activities:
1. Review the composition of the existing national Mitigation team under the TNC

2. Identify additional stakeholders, if any, to the existing national Mitigation team 
3. Mobilize the stakeholders to support and participant in the national mitigation team
4. Develop ToRs for the National Climate Change Mitigation Expert
5. Advertise and contract the National Climate Change Mitigation Expert

6. Train the national mitigation team on the latest IPCC guidelines, methodologies, and related software packages

7. Organize a technical working session on mitigation analysis with support from the national climate change mitigation expert with the national mitigation working group

8. Identify mitigation actions or group of mitigation actions

9. Collect data on the mitigation action or group of mitigation actions

10. Identify the effects of the mitigation actions

11. Carry out a CBA of the mitigations actions until 2030.

12. Provide a detailed description of the mitigation or group of mitigation actions, including the name, sector, coverage, goals, objectives, methodologies, inputs and outputs
13. Set up the Namibian NAMA registry on the UNFCCC NAMA Registry
14. Register the identifed mitigation actions or group of mitigation action on the NAMA registry
Output 7: Complete the mitigation section of the FBUR

Activities:
1. Draft the National Mitigation section of the FBUR 
2. Circulation of the report for national reviewers and in-depth expert reviewers for quality assurance
3. National technical working sessions organized to present and validate the findings of the mitigation analysis
4. Finalization of the mitigation section of the FBUR
Outcome 4: Constraints and gaps, and related financial, technical and capacity needs identified and solutions found

Output 1: Technology, financial and capacity needs for mitigation assessed

Output 2: Review and assess constraints, gaps, technology, financial and capacity needs

Output 3: Identify new constraints, gaps, technology, financial and capacity needs

Output 4: Indentify and propose solutions to the constraints, gaps, technology, financial and capacity needs

Output 5: Information updated on technology needs and technology support received
Activities:
1. Constraints, gaps and needs either of financial, technical or capacity will be reviewed and new ones identified. This will be done in consultation with stakeholders
2. Conduct a technical working session to review the previous Education, Training, and Public Awareness (ETPA).
3. In terms of capacity building, capacity needs assessment for Namibia will be reviewed. Continuous capacity building and training throughout the process will be done complimenting those done under the TNC. The national teams and working groups on various thematic areas will be capacitated to carry out GHG inventory data collection, training stakeholders on mitigation measures and technology transfer.
4. Support institutions such Ministry of Education, Universities and Polytechnic of Namibia responsible for education and training to develop academic curricular that integrate climate change including capacitating trainers to be more conversant with climate change issues.
5. Create partnerships with educational institutions and the National Youth Council (NYC) to create awareness activities targeting youth demographic. 
6. Conduct widespread climate change awareness using the media (radio, newspapers, television etc), 
7. Conduct informal awareness among the general public
8. Develop and print awareness materials for distribution
9. Organize outreach events to provide awareness on climate change issues 
10. In terms of article 4 Technology Transfer, FBUR will review and update the Technology Needs Assessment (TNA) report, support stakeholders from various sectors, the Vocational Training Institutions and National Standard Institute (NSI) to initiate, identify and develop ideas to explore technology transfer options in the context of  international cooperation
11. In terms of research and system observation (RSO) FBUR will work with the National Meteorological Services of Namibia (NMS) and tertiary institutions in order improve observation services and quality of climate data. 
12. Establish a working group on research, technology transfer and capacity building
13. Assess climate monitoring capacity and early warning systems at national level and make plans to address shortcomings. 
14. FBUR project will also work with institutions of high learning and others such as the Southern African Science Service Centre for Climate Change and Adaptive Land Use (SASSCAL) to conduct research on climate change issues.
15. Complete the chapter on national circumstances; constraints and gaps, related financial, technical and capacity needs; other information considered relevant to the achievement of the objective of the Convention.
Outcome 5: Biennial update report prepared and submitted 

Output 1: FBUR published and submitted according to the guidelines contained in Annex III of Dec.2/CP. 17
Activities:
1. Consolidation of inputs from all outputs leading to a draft FBUR 
2. Internal and external technical reviews of the draft FBUR
3. Validation and Endorsement of the report final FBUR by the NCCC
4. National approval and official Launch of the Namibia’s FBUR 
5. Submission of the report to the COP of the UNFCCC in 2014
6. Dissemination of the report to relevant stakeholder and translation thereof.    
Outcome 6: Information on domestic Measurement Reporting and Verification  (MRV) included and Monitoring and Evaluation (M&E) of project outcomes and otputs done
Output 1: Identification and assessment of the different options and posibilities for the domestic Measurement, Reporting & Verification (MRV) according to national circumstances and capacity and taking into account the different nature of the mitigation actions
Output 2: Support the process of development of the national institutional arangements and frameworks for domestic MRV

Output 3: Hold inception workshop and produce report
Output 4: Perform quarterly and periodic M&E as scheduled
Output 5: Prepare final evaluation report
Output 6: Conduct project audit
Activities:
1. Identify and asses different options and posibilities for domestic MRV taking into consideration national circumstances, local capacity and the nature of the proposed mitigation actions
2. Conduct consultations and mobilazation with key stakeholders on MRV.
3. Organize and hold a project inception workshop
4. Produce and circulate the project inception workshop report
5. Produce and submit quarterly project reports 
6. Perform quarterly and periodic M&E
7. Prepare and submit final evaluation report at the end of the project
8. Organize for project audit
Outcome 7: Other information considered relevant to the achievement of the objective of the convention reported
Output 1: Identification and review of all information relevant to the achievement of the objective of the convention
Output 2: Documentation and reporting of the information to UNFCCC 
Output 3: Information on the level of support received to enable the preparation and submission of the BUR
Activities:
1. Identify and review all the information relevant to the achievement of the objective of the convention
2. Draft and compile all the information relevant to the achievement of the objective of the convention
3. Identify all the support received at all levels to enable the preparation and submission of the BUR
4. Document all the support received
· Sustainability and Replicability

11. FBUR has a strong component on institutional arrangements, which looks at institutionalizing the various aspects of the FBUR in various relevant stakeholders. With the reporting to be done every after 2 years it is imperative that the various components of the BUR like GHG inventory are institutionalized in the respective sectors in order to ensure sustainability in the long-term and to ensure that Namibia submits a good and timely BUR. FBUR will utilize already existing working groups and also utilize the already existing TNC PMU. GHG Inventory and mitigation analysis will require a multi-stakeholder approach as it covers many sectors. Therefore this project will be implemented with various stakeholders with the Ministry of Environment and Tourism playing the coordinating role. Some of the institutions to be involved include: Ministry of Agriculture, Water and Forestry (MAWF), Ministry of Mines and Energy (MME), Ministry of Works & Transport (MWT), National Planning Commission (NPC), Ministry of Trade and Industry (MTI), Ministry of Gender Equality and Child Welfare, NamPower, NamWater, UNAM, Polytechnic of Namibia, NSA, AGRA, to mention just a few. 
V. Project Results Framework:  
	This project will contribute to achieving the following Country Programme Outcome (12) as defined in CPAP or CPD: By 2018, institutional frameworks and policies needed to implement the Environmental Management Act (2007), National Climate Change Policy (2011) and international conventions are in place and being effectively implemented.  Outcome indicator: Number of environmental institutions fully equipped with standards, guidelines and specialized skills:


	Country Programme Outcome Indicators: Namibia’s First Biennial Update (FBUR) prepared and submitted to the UNFCCC (Applicable UNPAF Indicator): Number of environmental institutions fully equipped with standards, guidelines and specialized skills


	Primary applicable Key Environment and Sustainable Development Key Result Area (same as that on the cover page, circle one):  


	Applicable GEF Strategic Objective and Program: Enabling Activities: Climate Change

	Applicable GEF Expected Outcomes: By 2014, Namibia’s First Biennial Update (FBUR) prepared and submitted to the UNFCCC 

	Applicable GEF Outcome Indicators:  Namibia’s First Biennial Update (FBUR) prepared and submitted to the UNFCCC

	
	Indicator
	Baseline
	Targets 

End of Project
	Source of verification
	Risks and Assumptions

	Project Objective
 

To assist Namibia in the preparation of its First Biennial Update Report (FBUR) for the fulfilment of the obligations under the United Nations Framework Convention on Climate Change (UNFCCC)


	Preparation and submission of FBUR
	INC & SNC have been submitted in 2002 and 2011 respectively and TNC under implementation. 
	FBUR endorsed and submitted to the UNFCCC 2014
	FBUR documents uploaded on the UNFCCC website
	The implementation of this project depends mainly on various stakeholders’ involvement. The project therefore assumes that all the key stakeholders will be willing and actively participant in this project

	Outcome 1

Institutional arrangements strengthened and information on national circumstances updated
	Functional inter-agency national working groups, updated chapter of National Circumstances in the FBUR
	National teams in existence though not fully functional, national circumstances under INC, & SNC 
	· Fully institutionalization FBUR in various stakeholders
· National Communication chapter being included in the FBUR
	· FBUR produced and submitted in a timely manner
· Documentation and achieving of the process
	There are risks with some institutions who may not be willing to institutionalise the FBUR process, lack of staff in key stakeholder to carry on the FBUR process

	Outcome 2

National inventory on emissions by sources and removal by sinks of Greenhouse Gases (GHG) prepared for base year 2010
	· Establishment of the national GHG working group
· GHG inventory data from key sources collected
· Establishment of continuous data measurement and analysis system
· Complete inventory chapter for the FBUR
	· GHG data not listed for all key sources in SNC
· GHG team established (not yet fully functional)
· Data being collected on ad hoc basis when NCs are compiled 
	· GHG inventory  data for key sources collected 

· GHG inventory team trained and fully functional 

· Data measurement and analysis is institutionalized

· Complete inventory chapter is prepared for the FBUR

	· GHG Inventory chapter included in the final FBUR
· Project documentation and achieving 
	· The successful implementation of this outcome depends on the collaboration and availability of data from other organizations like NamPower, therefore it is assumed that enterprises will be willing and able to share data on their emissions with the project team, and are willing to avail some of their technical staff to serve on the working groups. 
· Availability of UNFCCC CGE for NC to provide technical and specialized training when needed at national level and provide technical reviews on the draft GHG inventory on time
· Staff turn-over 

· Technical and specialized capacity availability

	Outcome 3

Mitigation actions and their effects investigated


	· Establishment of the National mitigation team
· Mitigation analysis in key emitting sectors
· Mitigation actions described
· Establishment of NAMA registry
	· Mitigation team developed under TNC (not yet fully functional)
· Investment and Financial Flows (I&FF) to address Climate Change in the Mitigation sector
· No NAMA registry
	· Mitigation team strengthened and fully functional
· Mitigation analysis in key sectors done
· Mitigation actions proposed and their effects investigated
· NAMA registry for Namibia established
· Complete mitigation chapter is prepared for the FBUR
	· Reports 
· FBUR
	· Technical and specialized capacity availability
· Staff turn-over and unwillingness of some institutions to avail their data and technical staff

	Outcome 4 Constraints and gaps, and related financial, technical and capacity needs identified and solutions found

	· Constraints & gaps related needs identified 
· Propose solutions
	· Constraints & gaps related needs exist in the INC and SNC
	· Awareness and education carried out in formal and informal sectors
· Complete chapter on constraints and gaps, and related financial, technical and capacity needs and proposed solutions
	· FBUR
	Formal education willing to include climate change into academic curriculum.



	Outcome 5 Biennial update report prepared and submitted 

	Preparation and submission of FBUR
	None
	FBUR endorsed and submitted to the UNFCCC 2014
	FBUR documents uploaded on the UNFCCC website
	The time period is short given the project’s dependency on the willingness of stakeholders to participate, it might be out of the hands of the coordinating unit to ensure the timely delivery of the FBUR 

	Outcome 6 Information on domestic Measurement Reporting and Verification  (MRV) included; and Monitoring and Evaluation (M&E) of the project outcomes and outputs done
	· MRV identified and assessed 
· M&E conducted
	None

	MRV system developed 
M&E conducted
	· MRV in place
· Inception report

· Quarterly reports

· Final evaluation report

· Project audit report
	

	Outcome 7 Other information considered relevant to the achievement of the objective of the convention reported
	Report on other information considered relevant to the achievement of the objective of the convention produced
	Reported under the SNC
	A Report on other information considered relevant to the achievement of the objective of the convention
	A Report on other information considered relevant to the achievement of the objective of the convention included in the FBUR
	


VI. Total budget and workplan

	Award ID:  
	00076550
	Project ID(s):
	00087871

	Award Title:
	Country Name Project Title: Namibia’s First Biennial Update Report to the UNFCCC

	Business Unit:
	NAM10

	Project Title:
	Country Name Project Title: Namibia’s First Biennial Update Report to the UNFCCC

	PIMS no.
	5253

	Implementing Partner  (Executing Agency) 
	Ministry of Environment and Tourism (MET), Department of Environmental Affairs, Division of Multilateral Environmental Agreement (MEA)


	GEF Outcome/Atlas Activity
	Responsible Party/ 

Implementing Agent
	Fund ID
	Donor Name


	Atlas Budgetary Account Code
	ATLAS Budget Description
	Amount Year 1 (USD)
	Amount Year 2 (USD)
	Total (USD)
	See Budget Note:

	OUTCOME 1: 

Institutional arrangements & update information on national circumstances; Constraints & gaps, and related financial, technical & capacity needs; Other information considered relevant to the achievement of the objective of the convention reported
	MET/DEA/MEA
	62000


	GEF


	71200
	International Consultants
	3,000
	0
	3,000
	1

	
	
	
	
	71300
	Local Consultants
	13,000
	0
	13,000
	2

	
	
	
	
	71400
	Contractual services
	4,000
	0
	4,000
	3

	
	
	
	
	71600
	Travel
	2,000
	0
	2,000
	4

	
	
	
	
	72400
	Printing Publication
	3,000
	0
	3,000
	5

	
	
	
	
	72400
	Communication equipment
	2,000
	0
	2,000
	6

	
	
	
	
	
	sub-total GEF
	27,000
	0
	27,000
	

	
	
	
	
	
	Total Outcome 1
	27,000
	0
	27,000
	


	OUTCOME 2:

National inventory on emissions by sources & removal by sinks of GHG
	MET/DEA/MEA
	62000


	GEF


	71200
	International Consultants
	30,000
	0
	30,000
	7

	
	
	
	
	71300
	Local Consultants
	50,000
	0
	50,000
	8

	
	
	
	
	71400
	Contractual services
	35,000
	0
	35,000
	3

	
	
	
	
	71600
	Travel
	5,000
	0
	5,000
	4

	
	
	
	
	
	sub-total GEF
	120,000
	0
	120,000
	

	
	
	
	
	
	Total Outcome 2
	120,000
	0
	120,000
	

	outcome 3:

Mitigation actions & their effects investigated
	MET/DEA/MEA
	62000
	GEF
	71200
	International Consultants
	22,000
	0
	22,000
	9

	
	
	
	
	71300
	Local Consultants
	35,000
	0
	35,000
	10

	
	
	
	
	71400
	Contractual services
	30,000
	0
	30,000
	3

	
	
	
	
	71600
	Travel
	3,000
	0
	3,000
	4

	
	
	
	
	74500
	Miscellaneous
	10,000
	0
	10,000
	17

	
	
	
	
	
	Sub-total GEF
	100,000
	0
	100,000
	

	
	
	
	
	
	Total Outcome 3
	100,000
	0
	100,000
	

	Outcome 4: Biennial update report prepared  & submitted
	MET/DEA/MEA
	62000
	GEF
	71200
	International Consultants
	6,000
	0
	6,000
	11

	
	
	
	
	71300
	Local Consultants
	8,000
	0
	8,000
	12

	
	
	
	
	74210
	Printing & Publication
	10,000
	0
	10,000
	13

	
	
	
	
	71600
	Travel
	3,000
	0
	3,000
	4

	
	
	
	
	
	sub-total GEF
	27,000
	0
	27,000
	

	
	
	
	
	
	Total Outcome 4
	27,000
	0
	27,000
	

	outcome 5: Information on domestic MRV included; and Monitoring & Evaluation
	MET/DEA/MEA
	62000
	GEF
	71200
	International Consultants
	14,000
	0
	14,000
	14

	
	
	
	
	71300
	Local Consultants
	19,000
	0
	19,000
	15

	
	
	
	
	71400
	Contractual services
	10,000
	0
	10,000
	3

	
	
	
	
	71600
	Travel
	3,000
	0
	3,000
	4

	
	
	
	
	
	Sub-total GEF
	46,000
	0
	46,000
	

	
	
	
	
	
	Total Outcome 5
	46,000
	0
	46,000
	

	Project management  unit


	MET/DEA/MEA

	62000


	GEF


	71600
	Travel
	0
	0
	0
	4

	
	
	
	
	72500
	Office Supplies
	2,000
	0
	2,000
	18

	
	
	
	
	74500
	Miscellaneous
	0
	0
	0
	

	
	
	
	
	71200
	International Consultants
	0
	0
	0
	

	
	
	
	
	71300
	Local Consultants
	30,000
	0
	30,000
	16

	
	
	
	
	71600
	Travel
	0
	0
	0
	

	
	
	
	
	
	Sub-total GEF
	32,000
	
	32,000
	

	
	
	 
	Government/MET
	72500
	Office Supplies
	41,500
	0
	41,500
	18

	
	
	
	
	71300
	Local Consultants
	8,500
	0
	8,500
	16

	
	
	
	
	
	sub-total Government
	50,000
	0
	50,000
	

	
	
	
	
	
	Total Management
	82,000
	0
	82,000
	

	
	
	
	
	TOTAL GEF
	
	352,000
	0
	352,000
	

	
	
	
	
	PROJECT TOTAL
	
	402,000
	0
	402,000
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


	Summary of Funds: 

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	Amount

Year 1
	Total

	
	
	
	
	GEF 
	352,000
	352,000

	
	
	
	
	 Government - MET
	50,000
	50,000

	
	
	
	
	TOTAL
	402,000
	402,000


Notes:
1. An average 10 weeks a year for an international consultant (s) to help set-up a sustainable institutional arrangements for BUR and update the national circumstances section and other information considered relevant to the achievement of the objective of the convention
2. An average of 10 weeks a year for a local consultant(s) to work with the international consultant in setting-up institutional arrangement; update national circumstances section and other information considered relevant to the achievement of the objective of the convention
3. FBUR will require the recruitment of a project officer/technical expert, as well as make use of the TNC project coordinator and project assistant for the day to day operation of the FBUR project
4. Travel costs related to per diems and airfares for project staff

5. Printing of climate change materials
6. Hiring and use of communication equipment
7. An average of 52 weeks a year for a GHG Inventory expert to work with the working groups to conduct the GHG inventory

8. An average of 52 weeks a year for a GHG Inventory management and database expert to be contracted who will work with NSA
9. An average of 52 weeks a year for a national climate change mitigation expert to be contracted, to work with the working group
10. To be used for local climate change mitigation experts to work with the international experts
11. International reviewer of the FBUR
12. About 18 weeks for a writer and compiler of the FBUR

13. Layout, design and printing of the FBUR

14. An average of 10 weeks for an international consultant to identify and assess different options and possibilities for the domestic MRV in accordance with existing national circumstances and capabilities and also taking into account the different natures of the proposed mitigation actions
15. Local consultants to work with the international MRV consultant and M&E costs for the mid-term and final evaluations
16. FBUR will require the recruitment of a project officer/technical expert, as well as make use of the TNC project coordinator and project assistant for the day to day operation of the FBUR project
17. Miscellaneous costs
18. Office supplies
VII. WORK PLAN

	
	Year 1 (2014)

	Outputs/activties
	Q1
	Q2
	Q3
	Q4

	Implementation arrangement & Project inception

	1. Appointment of project staff
	
	
	
	

	2. Organize project inception technical working session
	
	
	
	

	Outcome 1: Institutional arrangements strengthened & information on national circumstances updated

	1.1. Review the current existing institutional arrangements under the TNC
	
	
	
	

	1.2. Identify additional key stakeholders needed in order to ensure for the successful biennial update report
	
	
	
	

	1.3. Conduct consultations with key stakeholder to get their buy-in and support into the biennial update reporting process
	
	
	
	

	1.4. Organize and conduct targeted capacity building trainings
	
	
	
	

	1.5.  Review and update data used in the the National Circumstances using latest data from institutions like Namibia Statistics Agency (NSA), National Planning Commission (NPC), Ministry of Agriculture, Water and Forestry (MAWF) and other sources of data
	
	
	
	

	1.6.  Review documents like NDP4, Targeted Investment Programme for Employment and Economic Growth (TIPEEG), and 2011 Population and housing census
	
	
	
	

	1.7.  Draft the national circumstances chapter of FBUR
	
	
	
	

	Outcome 2: National inventory on emissions by sources & removal by sinks of GHG

	2.1. Review the composition of the existing national GHG inventory team under the TNC
	
	
	
	

	2.2. Identify additional stakeholders, if any, to the existing national GHG inventory team so that it covers all the 5 IPCC emitting sectors
	
	
	
	

	2.3. Mobilize the key stakeholders in emitting sectors to support the national GHG inventory process
	
	
	
	

	2.4. Appoint team leaders or lead institutions of each of the 5 IPCC sectors to ensure efficient coordination
	
	
	
	

	2.5. Develop Terms of References (ToRs) for the GHG Inventory Expert
	
	
	
	

	8.6. Advertise and contract the GHG inventory expert
	
	
	
	

	8.7. Train the national team on the latest IPCC guidelines, methodologies, IPCC Good Practice Guidelines (GPG) and related software packages
	
	
	
	

	8.8. Develop Terms of References (ToRs) for the GHG Inventory management and database expert
	
	
	
	

	2.9. Advertise and contract the GHG Inventory expert
	
	
	
	

	2.10. Organize training to MET & NSA on inventory & database management
	
	
	
	

	2.11. Collection of GHG data from energy, industrial processes, Agriculture, LULUCF and waste for the year 2010, using the IPCC guidelines
	
	
	
	

	2.12. Update national emissions factors for key source categories
	
	
	
	

	2.13. Calculate uncertainties and setting up QA/QC plans
	
	
	
	

	2.14. Calculate uncertainties and setting up QA/QC plans
	
	
	
	

	2.15. Document and archive all the steps of the GHG Inventory process
	
	
	
	

	2.16. Development of GHG inventory report
	
	
	
	

	2.17. Circulate report for in-depth review and quality assurance
	
	
	
	

	2.18. National technical working sessions organized to present and validate the findings of the inventory report
	
	
	
	

	2.19. Finalization of the GHG inventory
	
	
	
	

	Outcome 3: Mitigation actions & their effects investigated 

	3.1. Review the composition of existing national mitigation team under the TNC
	
	
	
	

	3.2. Identify additional stakeholders, if any, to the existing national Mitigation team 
	
	
	
	

	3.3. Mobilize the stakeholders to support and participant in the national mitigation team
	
	
	
	

	3.4. Develop ToRs for the National Climate Change Mitigation Expert
	
	
	
	

	3.5. Advertise and contract the National Climate Change Mitigation Expert
	
	
	
	

	3.6. Train the national mitigation team on the latest IPCC guidelines, methodologies, and related software packages
	
	
	
	

	3.7. Organize a technical working session on mitigation analysis with support from the national climate change mitigation expert with the national mitigation working group
	
	
	
	

	3.8. Identify mitigation actions or group of mitigation actions
	
	
	
	

	3.9. Collect data on the mitigation action or group of mitigation actions
	
	
	
	

	3.10. Identify the effects of the mitigation actions
	
	
	
	

	3.11. Carry out a CBA of the mitigations actions until 2030.
	
	
	
	

	3.12. Provide a detailed description of the mitigation or group of mitigation actions, including the name, sector, coverage, goals, objectives, methodologies, inputs and outputs
	
	
	
	

	3.13. Set up the Namibian NAMA registry on the UNFCCC NAMA Registry
	
	
	
	

	3.14. Register the identifed mitigation actions or group of mitigation action on the NAMA registry
	
	
	
	

	3.15. Draft the National mitigation section of the FBUR
	
	
	
	

	3.16. Circulation of the report for national reviewers & in-depth reviewers for quality assurance
	
	
	
	

	3.17. National technical working sessions organized to present & validate the findings of the mitigation analysis
	
	
	
	

	3.18. Finalization of the mitigation section of the FBUR
	
	
	
	

	Outcome 4: Constraints and gaps, and related financial & capacity needs identified & solutions found

	4.1. Constraints, gaps and needs either of financial, technical or capacity will be reviewed and new ones identified, this will be done in consultation with stakeholders
	
	
	
	

	4.2. Conduct a technical working session to review the previous  Education, Training, and Public Awareness (ETPA).
	
	
	
	

	4.3. In terms of capacity building, capacity needs assessment for Namibia will be reviewed. Continuous capacity building and training throughout the process will be done complimenting those done under the TNC. The national teams and working groups on various thematic areas will be capacitated to carry out GHG inventory data collection, training stakeholders on mitigation measures and technology transfer
	
	
	
	

	4.4. Support institutions such Ministry of Education, Universities and Polytechnic of Namibia responsible for education and training to develop academic curricular that integrate climate change including capacitating trainers to be more conversant with climate change issues.
	
	
	
	

	4.5. Create partnerships with educational institutions and the National Youth Council (NYC) to create awareness activities targeting youth demographic
	
	
	
	

	4.6. Conduct widespread climate change awareness using the media (radio, newspapers, television etc), 
	
	
	
	

	4.7. Conduct informal awareness among the general public
	
	
	
	

	4.8. Develop and print awareness materials for distribution
	
	
	
	

	4.9. Organize outreach events to provide awareness on climate change issues 
	
	
	
	

	4.10. In terms of article 4 Technology Transfer, FBUR will review and update the Technology Needs Assessment (TNA) report, support stakeholders from various sectors, the Vocational Training Institutions and National Standard Institute (NSI) to initiate, identify and develop ideas to explore technology transfer options in the context of  international cooperation
	
	
	
	

	4.11. In terms of research and system observation (RSO) FBUR will work with the National Meteorological Services of Namibia (NMS) and tertiary institutions in order improve observation services and quality of climate data. 

	
	
	
	

	4.12. Establish a working group on research, technology transfer and capacity building

	
	
	
	

	4.13. Assess climate monitoring capacity and early warning systems at national level and make plans to address shortcomings
	
	
	
	

	4.14. FBUR project will also work with institutions of high learning and others such as the Southern African Science Service Centre for Climate Change and Adaptive Land Use (SASSCAL) to conduct research on climate change issues
	
	
	
	

	4.15. Complete the chapter on national circumstances; constraints and gaps, related financial, technical and capacity needs; other information considered relevant to the achievement of the objective of the Convention
	
	
	
	

	Outcome 5: Biennial Update Report prepared & submitted

	5.1. Consolidation of inputs from all outputs leading to a draft FBUR
	
	
	
	

	5.2. Internal and external technical review of the draft FBUR
	
	
	
	

	5.3. Validation & Endorsement of the final FBUR by the NCCC
	
	
	
	

	5.4. National approval and official launch of the Namibia’s FBUR
	
	
	
	

	5.5. Submission of the report to the COP of the UNFCCC in 2014
	
	
	
	

	5.6. Dissemination of the report to relevant stakeholders and translation thereof
	
	
	
	

	Outcome 6: Information on domestic Measurement Reporting and Verification (MRV) included; and monitoring and evaluation of project outcomes & outputs carried out

	6.1. Identify and asses different options and possibilities for domestic MRV taking into consideration national circumstances, local capacity and the nature of proposed mitigation actions
	
	
	
	

	6.2.  Conduct consultation and mobilization with key stakeholders on MRV
	
	
	
	

	6.3.   Organize and hold project inception workshop
	
	
	
	

	6.4.   Produce and circulate the project inception workshop reports
	
	
	
	

	6.5.  Produce and submit quarterly project reports
	
	
	
	

	6.6.  Perform quarterly & periodic M&E
	
	
	
	

	6.7. Prepare and submit final evaluation report at the end of the project
	
	
	
	

	6.8. Organize for project audit
	
	
	
	

	Outcome 7: Other information considered relevant to the achievement of the objective of the convention reported

	7.1. Identify and review all the information relevant to the achievement of the objective of the convention
	
	
	
	

	7.2. Draft and compile all the information relevant to the achievement of the objective of the convention
	
	
	
	

	7.3. Identify all the support received at all levels to enable the preparation and submission of the FBUR
	
	
	
	

	7.4. Document all the support received
	
	
	
	


VIII. Management Arrangements 
12. The FBUR project will utilizee the project management unit already established for the TNC project, thereby following the same management arrangements. This is done in order for the two projects to complement each other as there are many synergies in terms of the GHG inventory and mitigation analysis. Therefore the two projects will have the same project coordinator and assistant. A project officer/technical expert will be hired to assist the project coordinator in the managing of day-to-day activities of FBUR and provide administrative support. The V&A is not applicable for the FBUR, but for complementarities and synergies it is kept in the diagram to show fully alignment to the TNC. 
 SHAPE  \* MERGEFORMAT 



13. The overall coordination of the project will be the responsibility of MET particularly DEA subdivision CC whose role will be to:

· Provide strategic guidance to the project, 

· Facilitate smooth project implementation, 

· Monitor project progress.
14. The FBUR project will be executed by MET as the government ministry tasked with the responsibility of coordinating climate change initiatives in the country. The project management unit is already established and hosted by MET/DEA. The NCCC which will serve as the project steering committee is expected to provide policy and strategic guidance for the implementation of project activities and also play an oversight role of the project as a whole.
15. Instead of forming new working groups, FBUR will make use of the three working groups which are already established under TNC, namely Research, Technology Transfer & Capacity Building, Mitigation (low carbon development) and the GHG inventory (see chart above). FBUR will look to review the memberships of the working groups, strengthen them and fully institutionalizee and make them fully functional.
IX. Monitoring Framework and Evaluation

16. The project will be monitored through the following M& E activities.  The M& E budget is provided in the table below. 

Project start:  
17. A Project Inception Workshop will be held within the first 2 months of project start with those with assigned roles in the project organization structure, UNDP country office and where appropriate/feasible regional technical policy and programme advisors as well as other stakeholders.  The Inception Workshop is crucial to building ownership for the project results and to plan the first year annual work plan. 

18. The Inception Workshop should address a number of key issues including:

a) Assist all partners to fully understand and take ownership of the project.  Detail the roles, support services and complementary responsibilities of UNDP CO and RCU staff vis à vis the project team.  Discuss the roles, functions, and responsibilities within the project's decision-making structures, including reporting and communication lines, and conflict resolution mechanisms.  The Terms of Reference for project staff will be discussed again as needed.

b) Based on the project results framework and the relevant GEF Tracking Tool if appropriate, finalize the first annual work plan.  Review and agree on the indicators, targets and their means of verification, and recheck assumptions and risks.  

c) Provide a detailed overview of reporting, monitoring and evaluation (M&E) requirements.  The Monitoring and Evaluation work plan and budget should be agreed and scheduled. 

d) Discuss financial reporting procedures and obligations, and arrangements for annual audit.

e) Plan and schedule Project Board meetings.  Roles and responsibilities of all project organisation structures should be clarified and meetings planned.  The first Project Board meeting should be held within the first 12 months following the inception workshop.
19. An Inception Workshop report is a key reference document and must be prepared and shared with participants to formalize various agreements and plans decided during the meeting.  

Quarterly:

· Progress made shall be monitored in the UNDP Enhanced Results Based Managment Platform.

· Based on the initial risk analysis submitted, the risk log shall be regularly updated in ATLAS.  Risks become critical when the impact and probability are high.  Note that for UNDP GEF projects, all financial risks associated with financial instruments such as revolving funds, microfinance schemes, or capitalization of ESCOs are automatically classified as critical on the basis of their innovative nature (high impact and uncertainty due to no previous experience justifies classification as critical). 

· Based on the information recorded in Atlas, a Project Progress Reports (PPR) can be generated in the Executive Snapshot.
· Other ATLAS logs can be used to monitor issues, lessons learned etc...  The use of these functions is a key indicator in the UNDP Executive Balanced Scorecard.
Bi-annual progress:
· Status Survey Questionnaires to indicate progress and identify bottlences as well as technical support needs will be carried out twice a year.

Periodic Monitoring:

20. A detailed schedule of project reviews meetings will be developed by the project management, in consultation with project implementation partners and stakeholder representatives and incorporated in the Project Inception Report. Such a schedule will include: (i) tentative time frames for Steering Committee Meetings, (or relevant advisory and/or coordination mechanisms) and (ii) project related Monitoring and Evaluation activities.  
21. Day to day monitoring of implementation progress will be the responsibility of the Project Coordinator, Director or CTA (depending on the established project structure) based on the project's Annual Work plan and its indicators. The Project Team will inform the UNDP-CO of any delays or difficulties faced during implementation so that the appropriate support or corrective measures can be adopted in a timely and remedial fashion. 
22. Periodic monitoring of implementation progress will be undertaken by the UNDP-CO through quarterly meetings with the project proponent, or more frequently as deemed necessary. This will allow parties to take stock and to troubleshoot any problems pertaining to the project in a timely fashion to ensure smooth implementation of project activities. 
End of Project:
23. During the last three months, the project team will prepare the Project Terminal Report. This comprehensive report will summarize the results achieved (objectives, outcomes, outputs), lessons learned, problems met and areas where results may not have been achieved.  It will also lay out recommendations for any further steps that may need to be taken to ensure sustainability and replicability of the project’s results.
Audit clause:

24. Audit on project will follow UNDP Financial Regulations and Rules and applicable Audit policies.

Learning and knowledge sharing:
25. Results from the project will be disseminated within and beyond the project intervention zone through existing information sharing networks and forums.  

26. The project will identify and participate, as relevant and appropriate, in scientific, policy-based and/or any other networks, which may be of benefit to project implementation though lessons learned. The project will identify, analyze, and share lessons learned that might be beneficial in the design and implementation of similar future projects.  

27. Finally, there will be a two-way flow of information between this project and other projects of a similar focus.  

Communications and visibility requirements:

28. Full compliance is required with UNDP’s Branding Guidelines.  These can be accessed at http://intra.undp.org/coa/branding.shtml, and specific guidelines on UNDP logo use can be accessed at: http://intra.undp.org/branding/useOfLogo.html. Amongst other things, these guidelines describe when and how the UNDP logo needs to be used, as well as how the logos of donors to UNDP projects needs to be used.  For the avoidance of any doubt, when logo use is required, the UNDP logo needs to be used alongside the GEF logo.   The GEF logo can be accessed at: http://www.thegef.org/gef/GEF_logo.   The UNDP logo can be accessed at http://intra.undp.org/coa/branding.shtml.
29. Full compliance is also required with the GEF’s Communication and Visibility Guidelines (the “GEF Guidelines”).  The GEF Guidelines can be accessed at:
 http://www.thegef.org/gef/sites/thegef.org/files/documents/C.40.08_Branding_the_GEF%20final_0.pdf.  Amongst other things, the GEF Guidelines describe when and how the GEF logo needs to be used in project publications, vehicles, supplies and other project equipment.  The GEF Guidelines also describe other GEF promotional requirements regarding press releases, press conferences, press visits, visits by Government officials, productions and other promotional items.  
30. Where other agencies and project partners have provided support through co-financing, their branding policies and requirements should be similarly applied.
 M& E workplan and budget
	Type of M&E activity
	Responsible Parties
	Budget US$

Excluding project team staff time
	Time frame

	Inception Workshop and Report
	· Project Manager
· UNDP CO, UNDP GEF
	Indicative cost:  10,000
	Within first two months of project start up 

	Measurement of Means of Verification of project results.
	· UNDP GEF RTA/Project Manager will oversee the hiring of specific studies and institutions, and delegate responsibilities to relevant team members.
	To be finalized in Inception Phase and Workshop. 

	Start, mid and end of project (during evaluation cycle) and annually when required.

	Measurement of Means of Verification for Project Progress on output and implementation 
	· Oversight by Project Manager 

· Project team 
	To be determined as part of the Annual Work Plan's preparation. 
	Annually prior to ARR/PIR and to the definition of annual work plans 

	ARR/PIR
	· Project manager and team

· UNDP CO
· UNDP RTA
· UNDP EEG
	None
	Not applicable

	Periodic status/ progress reports
	· Project manager and team 
	None
	Quarterly

	Mid-term Evaluation
	· Project manager and team

· UNDP CO

· UNDP RCU
· External Consultants (i.e. evaluation team)
	None
	Not applicable for EA projects 

	Final Evaluation
	· Project manager and team, 

· UNDP CO

· UNDP RCU
· External Consultants (i.e. evaluation team)
	None

	Not applicable for EA projects

	Project Terminal Report
	· Project manager and team 

· UNDP CO

· local consultant
	0
	At least three months before the end of the project

	Audit 
	· UNDP CO

· Project manager and team 
	Indicative cost  per year: 3,000 
	Yearly

	Visits to field sites 
	· UNDP CO 

· UNDP RCU (as appropriate)

· Government representatives
	For GEF supported projects, paid from IA fees and operational budget 
	Yearly

	TOTAL indicative COST 

Excluding project team staff time and UNDP staff and travel expenses 
	 US$ 13,000
 (+/- 5% of total budget)
	


X. Legal Context

31. Standard text has been inserted in the template. It should be noted that although there is no specific statement on the responsibility for the safety and security of the executing agency in the SBAA and the supplemental provisions, the second paragraph of the inserted text should read in line with the statement as specified in SBAA and the supplemental provision, i.e. “the Parties may agree that an Executing Agency shall assume primary responsibility for execution of a project.” 

32. If the country has signed the Standard Basic Assistance Agreement (SBAA), the following standard text must be quoted: 
33. This document together with the CPAP signed by the Government and UNDP which is incorporated by reference constitute together a Project Document as referred to in the SBAA [or other appropriate governing agreement] and all CPAP provisions apply to this document.  

34. Consistent with the Article III of the Standard Basic Assistance Agreement, the responsibility for the safety and security of the implementing partner and its personnel and property, and of UNDP’s property in the implementing partner’s custody, rests with the implementing partner. The implementing partner shall:
a) put in place an appropriate security plan and maintain the security plan, taking into account the security situation in the country where the project is being carried;

b) assume all risks and liabilities related to the implementing partner’s security, and the full implementation of the security plan.

35. UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan when necessary. Failure to maintain and implement an appropriate security plan as required hereunder shall be deemed a breach of this agreement.

36. The implementing partner agrees to undertake all reasonable efforts to ensure that none of the UNDP funds received pursuant to the Project Document are used to provide support to individuals or entities associated with terrorism and that the recipients of any amounts provided by UNDP hereunder do not appear on the list maintained by the Security Council Committee established pursuant to resolution 1267 (1999). The list can be accessed via http://www.un.org/Docs/sc/committees/1267/1267ListEng.htm. This provision must be included in all sub-contracts or sub-agreements entered into under this Project Document. 

37. If the country has not signed the SBAA, the following standard text must be quoted: This document together with the CPAP signed by the Government and UNDP which is incorporated by reference constitute together the instrument envisaged in the Supplemental Provisions to the Project Document, attached hereto.

38. Consistent with the above Supplemental Provisions, the responsibility for the safety and security of the implementing partner and its personnel and property, and of UNDP’s property in the implementing partner’s custody, rests with the implementing partner. The implementing partner shall:

a) put in place an appropriate security plan and maintain the security plan, taking into account the security situation in the country where the project is being carried;

b) assume all risks and liabilities related to the implementing partner’s security, and the full implementation of the security plan.

39. UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan when necessary. Failure to maintain and implement an appropriate security plan as required hereunder shall be deemed a breach of this agreement.

40. The implementing partner agrees to undertake all reasonable efforts to ensure that none of the UNDP funds received pursuant to the Project Document are used to provide support to individuals or entities associated with terrorism and that the recipients of any amounts provided by UNDP hereunder do not appear on the list maintained by the Security Council Committee established pursuant to resolution 1267 (1999). The list can be accessed via http://www.un.org/Docs/sc/committees/1267/1267ListEng.htm. This provision must be included in all sub-contracts or sub-agreements entered into under this Project Document.

The following standard text for a global/ multi country and regional projects should be included: 

41. This project forms part of an overall programmatic framework under which several separate associated country level activities will be implemented. When assistance and support services are provided from this Project to the associated country level activities, this document shall be the “Project Document” instrument referred to in: (i) the respective signed SBAAs for the specific countries; or (ii) in the Supplemental Provisions attached to the Project Document in cases where the recipient country has not signed an SBAA with UNDP, attached hereto and forming an integral part hereof.

42. This project will be implemented by the agency (name of agency) (“Implementing Partner”) in accordance with its financial regulations, rules, practices and procedures only to the extent that they do not contravene the principles of the Financial Regulations and Rules of UNDP. Where the financial governance of an Implementing Partner does not provide the required guidance to ensure best value for money, fairness, integrity, transparency, and effective international competition, the financial governance of UNDP shall apply.  
43. The responsibility for the safety and security of the Implementing Partner and its personnel and property, and of UNDP’s property in the Implementing Partner’s custody, rests with the Implementing Partner. The Implementing Partner shall: (a) put in place an appropriate security plan and maintain the security plan, taking into account the security situation in the country where the project is being carried; (b) assume all risks and liabilities related to the Implementing Partner’s security, and the full implementation of the security plan. UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan when necessary. Failure to maintain and implement an appropriate security plan as required hereunder shall be deemed a breach of this agreement.

44. The Implementing Partner agrees to undertake all reasonable efforts to ensure that none of the UNDP funds received pursuant to the Project Document are used to provide support to individuals or entities associated with terrorism and that the recipients of any amounts provided by UNDP hereunder do not appear on the list maintained by the Security Council Committee established pursuant to resolution 1267 (1999). The list can be accessed via http://www.un.org/Docs/sc/committees/1267/1267ListEng.htm. This provision must be included in all sub-contracts or sub-agreements entered into under this Project Document. 

XI. annexes

45. Risk Analysis. Use the standard UNDP Atlas Risk Log template. For UNDP GEF projects in particular, please outline the risk management measures including improving resilience to climate change that the project proposes to undertake.

46. Agreements. Any additional agreements, such as cost sharing agreements, project cooperation agreements signed with NGOs
 (where the NGO is designated as the “executing entity”, letters of financial commitments, GEF OFP letter, GEF PIFs and other templates for all project types) should be attached. 
47. Terms of Reference: TOR for key project personnel should be developed and attached.
48. Capacity Assessment: Results of capacity assessments of Implementing Partner (including HACT Micro Assessment)

49. Special Clauses. In case of government cost-sharing through the project which is not within the CPAP, the following 10 clauses should be included:
1. The schedule of payments and UNDP bank account details.

2. The value of the payment, if made in a currency other than United States dollars, shall be determined by applying the United Nations operational rate of exchange in effect on the date of payment.  Should there be a change in the United Nations operational rate of exchange prior to the full utilization by the UNDP of the payment, the value of the balance of funds still held at that time will be adjusted accordingly.  If, in such a case, a loss in the value of the balance of funds is recorded, UNDP shall inform the Government with a view to determining whether any further financing could be provided by the Government.  Should such further financing not be available, the assistance to be provided to the project may be reduced, suspended or terminated by UNDP.

3. The above schedule of payments takes into account the requirement that the payments shall be made in advance of the implementation of planned activities.  It may be amended to be consistent with the progress of project delivery.   
4. UNDP shall receive and administer the payment in accordance with the regulations, rules and directives of UNDP.  

5. All financial accounts and statements shall be expressed in United States dollars.

6. If unforeseen increases in expenditures or commitments are expected or realized (whether owing to inflationary factors, fluctuation in exchange rates or unforeseen contingencies), UNDP shall submit to the government on a timely basis a supplementary estimate showing the further financing that will be necessary. The Government shall use its best endeavours to obtain the additional funds required.
7. If the payments referred above are not received in accordance with the payment schedule, or if the additional financing required in accordance with paragraph (  ) above is not forthcoming from the Government or other sources, the assistance to be provided to the project under this Agreement may be reduced, suspended or terminated by UNDP.  

8. Any interest income attributable to the contribution shall be credited to UNDP Account and shall be utilized in accordance with established UNDP procedures. 
In accordance with the decisions and directives of UNDP's Executive Board:

The contribution shall be charged:

(a) […%]cost recovery for the provision of general management support (GMS) by UNDP headquarters and country offices

(b) Direct cost for implementation support services (ISS) provided by UNDP and/or an executing entity/implementing partner.

9. Ownership of equipment, supplies and other properties financed from the contribution shall vest in UNDP.  Matters relating to the transfer of ownership by UNDP shall be determined in accordance with the relevant policies and procedures of UNDP.  
10. The contribution shall be subject exclusively to the internal and external auditing procedures provided for in the financial regulations, rules and directives of UNDP.
ANNEX 1 – RISK LOG

RISK LOG: NAMIBIA’S FIRST BIENNIAL UPDATE REPORT (FBUR) TO THE UNFCCC

	Objective: To assist Namibia in the preparation of its First Biennial Update Report (FBUR) for the fulfilment of the obligations under the United Nations Framework Convention on Climate Change (UNFCCC)
	Date: Tuesday, 29 October 2013


	#
	Risk Description
	Date Identified
	Type of Risk
	Impact &

Probability
	Countermeasures /

Management response
	Status

	1
	Lack of interest amongst stakeholders to participate in the process as it may fall outside their core mandate
	29/10/2013
	Operational 

Organizational


	P = Medium

I = Medium
	· Experience from TNC other previous NCs and projects indicate that it is important to involve stakeholders from the inception of the project thereby creating ownership and become part of the workplans. 

· Hold consultations with stakeholders to get their buy-in
	Low

	2
	Lack or poor attendance of national working group members 
	29/10/2013
	Operational 

Organizational


	P = Medium

I = Medium
	· Incentivizing stakeholders in order to encourage their participation in working group meetings
	Low

	3
	Unwillingness of institution to nominate their staff to serve on the working groups, due to shortage of staff and overload of work
	29/10/2013
	Operational 

Organizational


	P = Low

I = Low
	· It has been experienced during the TNC process that, sometimes writing a nomination letter only may not be sufficient, consultation to mobilise stakeholders by explaining to them the process, the importance  of national reporting and the benefits, must be held at the inception phase
	Low

	4
	Lack of data collection and reporting capacity within

national institutions


	29/10/2013
	Operational


	P = Medium

I = Medium
	· A training will be organised which will bring together all stakeholders from all the sectors and details will be given on the exact activity data to be collected and how to report using the available guidelines and software
	Low

	5
	Lack of knowledge of the existence of data amongst stakeholders
	29/10/2013
	Operational
	P = Low

I = Low
	· A training will be organised which will bring together all stakeholders from all the sectors and details will be given on the exact activity data to be collected
	Low

	6
	Unwillingness by some institutions to share data
	29/10/2013
	Operational 
Organizational

	P = Low

I = Low
	· Letters requesting for data will be written to heads of institutions, explaining the purpose of the data and the potential benefits thereof
	Low

	7
	Staff turn-over
	29/10/2013
	Organizational

	P = Low
I = Low
	· Stakeholders are encouraged to nominate more than one technical staff
	Low


ANNEX 2 – TORs for PROJECT SPECIALIST/TECHNICAL EXPERT

General:

Under the overall supervision of the MET/DEA/MDEA and direct day to day supervision of the TNC Project Coordinator (PC), the Project Specialist/Technical Expert shall be responsible for assisting the Government of Namibia, under the lead and coordination of the MET, with the overall day-to-day management, co-ordination, delivery of substantive and technical outputs, and where applicable, supervision of the implementation of the different FBUR project outputs. The cumulative performance of this position will be assisting Namibia in the preparation of its First Biennial Update Report (FBUR) for the fulfilment of the obligations under the United Nations Framework Convention on Climate Change (UNFCCC).Specifically, his/her responsibilities are but are not limited to the following:

Duties and Responsibilities:

· Assist the MET/DMEA with day to day management of the FBUR activities, particularly with respect to the provision of technical services, administration and specialist inputs/support of the entire FBUR
· Prepare a detailed and updated work plan and budget and assist the PC to monitor progress
· Lead the preparation and implementation work, particularly of technical, specialization nature (e.g. GHG inventory and other TORs),  and operational activities for the preparation of all the outputs of the FBUR
· Provide technical and substantive/specialized support to the national teams, engage in the preparation of the various sector work
· Formulate and ccompile and/or prepare the documentation necessary for the procurement of services, goods and supplies under the project
· Assist the MET in preparation of Terms of References for international and local consultants and experts, that will be hired to implement the other outputs, not under the PS/TE of the FBUR, 
· Assist the MET in the selection Process of the specialized consulting services and experts to be hired by the project
· To advise, including reporting substantive progress and monitor output deliverables, the MET on issues related to the implementation of activities of the FBUR
· Participate in the planning, organization and execution of project activities, particularly within the ambit of the NCCC
· Organize and coordinate seminars, training activities, workshops, site visits and other exchange and facilitation events for stakeholders and experts working in the FBUR activities
· Organize and coordinate expert information exchanges nationally, regionally and internationally (if desired) and between participating institutions
· Prepare the final edition of Namibia’s FBUR Report for submission to the UNFCCC 9in line with the Annex 6 TOR)
· Prepare substative administrative, technical and financial reports, in accordance with the Project Document and reporting requirements for GEF, UNDP and MET
Qualifications and Experience:

· A BSc. degree in environment, climate change, natural resources related studies, management or other related disciplines
· Demonstrated expert knowledge and specialization on Greenhouse Gas Inventory  (to be tested via an independent administered written assessment);

· Excellent understanding and previous working experiences with and or through the UNFCCC, specifically GHG Inventory processes;
· Good understanding of the Namibian environment/development issues 

· Five years of experience relevant to the project objective, UNFCCC and particularly national communications, including relevant climate change and global warming issues experience

· Demonstrated experience in project management; 

· Demonstrated experience in working with multiple stakeholders (government, donors, NGOs and private sector, and international development partners;
· Substantial involvement, and full understanding,  in/with the preparation of the National Communication, is a definite advantage;
· Good understanding of government ministries and departments operational procedures

· Familiarity with, exposure, and participation in the international negotiations and processes under the UNFCCC;
· Excellent communication, oral and writing skills in English

· Familiarity with computers and relevant software

· Valid  and clean driving licence 
ANNEX 3 – TORs for National GHG Expert

Consultancy for a national GHG Expert to conduct a National Greenhouse Gas (GHG) Emission Inventory for Namibia First Biennial Update Report to the United Nations Framework Convention on Climate Change

Overall Objective

The main objective of this consultancy is to undertake the national GHG emissions inventory for the entire 5 Inter-governmental Panel on Climate Change (IPCC) sectors, namely: waste, Industry Processes and product Use (IPPU), Energy, Agriculture and Land Use and Land Use Change and Forestry (LULUCF), as per the 2006 IPCC guidelines (http://www.ipcc-nggip.iges.or.jp/public/2006gl/). The consultant(s) will work closely with an established national GHG working group consisting of members from the emitting sectors.

Specific objectives include:

1. Induct and train the National GHG inventory working group on the 19966 IPCC inventory guidelines

2. Improve and upgrade previous GHG inventory with improved documentation and arched data

3. Establishment of a network of contacts for accessing data and designing a system for data management and institutional arrangement
4. In collaboration with the National GHG working group, elaborate a report on GHG emissions for all sectors using the 2006 IPCC Guidelines, as mandated by the UNFCCC guidance on National Communications for non-Annex I Parties
5. Recommendations on areas to improve future inventories and to suggest ways for addressing data gaps

6. Improvement of local capacities to prepare a GHG Inventory, including strengthening institutional arrangements 

Scope of work:
The specific references that should be reviewed and will form the basis for the study are the Initial and Second National Communications. The national GHG inventory should be conducted on the following sectors, as per the 1996 IPCC guidelines:

a) Energy

b) Industrial Processes and Product Use (IPPU)

c) Agriculture 

d) LULUCF

e) Waste

The following Methodologies for inventories should be considered:

1. 1996 IPCC Guidelines for National Greenhouse Inventories (Volumes 1 to 5) 

2. Good Practice Guidance and Uncertainty Management in National Greenhouse Gas Inventory (2000) as the reference and standards   for performing inventory estimates in the   present   work.

3. The Good Practice Guidance on LULUCF (2003) 
4. Emission Factor Database (EFDB)

5. The 2003 UNFCCC User manual for the guidelines on national communication from NAI countries
6. Field surveys, depending on need to compile and verify data for the inventory calculation

7. Self-Completion Questionnaire to be sent to concerned institutions that can provide activity data

8. Default IPCC spread sheets of GHG inventory

Tasks
· Training and capacity building of the National GHG inventory team as per the 5 emitting sectors

· Assist and coordinate the National GHG inventory team in collection and analyze activity data for 2010 as per revised 1996 IPCC guidelines

· Coordinate activities with key partners for specific emitting sectors of energy, industrial processes, LULUCF, Agriculture and waste.

· Coordinate the necessary activities for the calculation and update of national emission factors for key source categories

· Fill-in and prepare worksheets, summary tables, uncertainty management for 2010 GHG national inventory

· Prepare the inventory report containing the description of the contribution of different sectors to GHG emissions, procedures and arrangements for collection and activation of data and role of institutions involved in the preparation of GHG inventory

· Prepare updated summary information tables of previous inventories

· Provide an overall technical review of draft chapter on inventories of the FBUR

· Back-stopping and quality assurance

Deliverables

1. Written report of the GHG Inventory for the sectors together with and an executive summary. This section of the report needs to be consistent, comparable, transparent and accurate, and also coherent with other sections of the national GHG Inventory report

2. For each source, a description of the methodology, the sources of data (activity data, emission factors, methodologies), the actual data and a description of uncertainties, including assessment of uncertainties

3. Figures and tables to show emissions share at national level and by sector

4. Worksheets (calculation sheets) showing how emissions are calculated, including all parameters used for calculations

5. Tables of annual emission and removal estimates by source, with estimates expressed in units of mass/year and the year or years represented clearly noted

6. Other informative background data (e.g., a national energy balance, a description of GHG sources that are believed to be important but cannot be estimated)

7. Capacity building and training of the national GHG inventory working group

Time Frame

This sub activity is scheduled to be implemented in Months
Start  date:  
End date:    
ANNEX 4 – TORs for a GHG Inventory Management and Database Expert

Consultancy for a national GHG Inventory Management and Database expert  under Namibia’s First Biennial Update Report to the United Nations Framework Convention on Climate Change

Overall Objective

The main objective of this consultancy is to assist to set-up in the National Statistics Agency a GHG Inventory Management and Database. This is done in order to ensure that Namibia meets its reporting requirement and GHG inventory information and data is well kept and managed. The specific objectives include: Induct and train the NSA on GHG inventory management and Database management and set-up a GHG management and a database within NSA.
Specific tasks include

· To be hosted by the National Statistics Agency (NSA)

· Training and capacity building of NSA personnel on inventory and database management to ensure sustainability of the National Inventory Management System

· Asses and propose to NSA and PMU various options of GHG inventory management and setting up a GHG database

· To collaborate with the GHG inventory expert in supporting the process of establishment of the National GHG Inventory Management System in NSA

· Assist the GHG inventory expert and NSA in data entry, uploading and storage of GHG inventory information

Time Frame

This sub activity is scheduled to be implemented in Months
Start date:  
End date:    
ANNEX 5 – TORs for a National Climate Change Mitigation Expert 

Consultancy for a National Climate Change Mitigation Expert under Namibia’s First Biennial Update Report to the United Nations Framework Convention on Climate Change

Objectives:
The main objective of this consultancy is to prepare a mitigation analysis that responds to Namibia’s national circumstances along with a strategy for their implementation and their effects investigated. The final objective of this chapter is the Identification, formulation and prioritization of programmes containing measures to mitigate climate change within the framework of sustainable and low carbon development. 

Tasks:

Based on an outline prepared by the lead consultant, the following tasks should be taken to achieve the goals:

· Training and capacity building of the National Mitigation Team

· Assist the National Mitigation team in data collection and analysis of relevant information regarding the mitigation actions (mitigations analysis)

· Assist the National Mitigation team in investigation of the effects of the mitigation actions

· Prepare a report on the mitigation actions which will form a basis for the preparation of Nationally Appropriate Mitigation Actions (NAMAS)

· Initiate the NAMA preparation process, including production of a report containing a description on the national arrangements to enable the implementation and formulation of NAMA for Namibia

Methodologies:


· Methodological approaches include: Statistical analysis, Spreadsheets, cost curves. Formal modeling tools (Top-down or Bottom –up models). Nationally developed models or tools, Analysis of other relevant activities e.g. CDM, REDD… Methodological choice would depend on the scope of work, availability of required data, technical capacity, etc. 

· Desk studies:  depending on previous reports and estimations of GHG emissions in Namibia. Field studies may be conducted to validate the data, assumptions and results of the assessments. 

· Consultation with various stakeholders

       Deliverables:

· Draft outline of the Mitigation analysis report 

· Workshops to raise awareness among stakeholders and to present the results of the GHG mitigation analysis and draft a national mitigation action plan.

· Draft report and the Executive Summary including a description of the methodologies, uncertainties of the analysis, data gaps, to prepare the analysis. This report should be shared for consideration with the most relevant stakeholders.

· Report on implementation of NAMA

· Final report. The final report should include comments from all stakeholders above mentioned.


Time Frame:
This sub activity is scheduled to be implemented in Months

 Start date:      
 End date:       


Estimated Cost: 
      [To be determined]

ANNEX 6 – TORs for a writer and compiler 

Consultancy Short-term consultancy to prepare Namibia’s FBUR report under the United Nations Framework Convention on Climate Change (UNFCCC)

Objectives:
The overall objective is to compile a national report for the First Biennial Update Report to the UNFCCC from the existing documents.

Specific objective: Present the current FBUR studies and information in a consistent, transparent, comparable and flexible manner as per the UNFCCC requirements. 

The final product needs to serve as policy guidance to the operating entity of the financial mechanism of the UNFCCC, to ensure that Namibia fulfils its reporting requirements and ensure that the UNFCCC Conference of the Parties (COP) has sufficient information on Namibia’s implementation of the Convention.  

Tasks:
The consultant(s) shall, through a process of desk studies and consultation with all relevant stakeholders: 

· Compile the FBUR to the UNFCCC report using existing  documents produced for this purpose and includes, Institutional arrangements, National Circumstance, Namibia’s Greenhouse Gas (GHG) inventory, Mitigation analysis and their effects and other information considered relevant to the attainment of the objective of the convention. 
· Provide regular update to the National Climate Change Committee, MET and UNDP concerning the various stages of the report. 

· Edit the FBUR report in terms of content, language, graphic design and formatting.

Deliverables:

· FBUR Report

Time Frame:

This sub activity is scheduled to be implemented in Months

 Start date:      
 End date:       


Estimated Cost: 

      [To be determined]

Brief Description





Namibia’s First Biennial Update (FBUR NAM) to the UNFCCC Project involves the preparation of FBUR for submission to the Conference of Parties (COP) of the UNFCCC in accordance with its commitment as a party to the Convention as per Decision 2/CP.17 taken at COP 17. The BUR will be the first for Namibia and it will be conducted in complimentary with Namibia’s Third National Communication building on and updating work carried out under the previous National Communications namely the Initial National Communication (INC) (2002), the top-up (2003) and public education and awareness (2005), and the Second National Communication (SNC) (2011). The main components of the FBUR are: a) information on national circumstances and institution arrangements; b) GHG inventory by sources and removal by sinks; c) measures to mitigate climate change and their effects; d) constraints and gaps and related financial, technical and capacity needs; e) preparation and submission of biennial update reports; f) information on domestic Measurement Reporting and Verification (MRV). The project will be implemented over a two year period commencing in January 2014 until December 2015. Specifically the implementation of activities will be coordinated by the MET/DEA/MEA Climate Change Sub-division/TNC PMU.








Programme Period:		2014-2018





Atlas Award ID:		00076550______________


Project ID:		00087871______________


PIMS #			5253______________





Start date:	 	01/01/2014


End Date			31/12/2015





Management Arrangements		NIM


PAC Meeting Date			06November 2013





Total resources required           	USD 402,000


Total allocated resources:		USD 402,000


Regular			________________
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� For UNDP supported GEF funded projects as this includes GEF-specific requirements


� Objective (Atlas output) monitored quarterly ERBM  and annually in APR/PIR


� All outcomes monitored annually in the APR/PIR.  It is highly recommended not to have more than 4 outcomes.


� Summary table should include all financing of all kinds: GEF financing, cofinancing, cash, in-kind, etc...  





� For GEF projects, the agreement with any NGO pre-selected to be the main contractor should include the rationale for having pre-selected that NGO.
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